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ReTa PaXel Sf Leading MindfYll]: FiZe ThingW
YSY Need TS Be A Highl] EffecXiZe LeadeV
DYVing TYVbYlenX TimeW
AR IRXeVZMe[ WMXL CLaVPMe KaX^

CLaVPMe KaX^
Ma] 3 · 13 QMR Vead

%H�WKH�DUFKLWHFW�RI�\RXU�GHVWLQ\��/HDUQ�WR�OHDG�\RXUVHOI��EHIRUH�\RX�
OHDG�RWKHUV��+DUQHVV�\RXU�LQQDWH�LQWHOOLJHQFH��PLQG��KHDUW�DQG�JXW�

)LJKW�IRU�\RXU�IRFXV��(YLGHQFH�VKRZV�WKDW�ZKDW�\RX�IRFXV�RQ�
JURZV��'XULQJ�WXUEXOHQW�WLPHV��\RXU�DWWHQWLRQ�LV�WKH�FXUUHQF\��
7UDLQ�\RXU�PLQG�OLNH�D�PXVFOH�WR�FRQVFLRXVO\�FKRRVH�\RXU�IRFXV�
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QBSU PG NZ TFSJFT BCPVU UIF aFJWF TIJOHT YPV NFFE TP BF A HJHIMZ EGGFDUJWF

LFBEFS DVSJOH TVSCVMFOU TJNFTe, I IBE UIF QMFBTVSF PG JOUFSWJFXJOH RFQB PBUFM.

5HSD�3DWHO�//�%��+RQV��*$,&'��DXWKRU�RI�³(OHYDWH�²�D�QHZ�SDWK�IRU�OHDGHUV�WR�QDYLJDWH�XQFHUWDLQW\´��LV�
D�IDFLOLWDWRU��H[HFXWLYH�FRDFK�DQG�IRUPHU�ERDUG�FKDLU��5HSD�LV�NQRZQ�IRU�KHU�LQVLJKWIXO�DQG�
FRPSDVVLRQDWHO\�FKDOOHQJLQJ�DSSURDFK�DQG�ZRUNV�ZLWK�OHDGHUVKLS�WHDPV�DQG�ERDUGV�WR�LQFUHDVH�
HQJDJHPHQW��FXVWRPHU�VDWLVIDFWLRQ�DQG�EXVLQHVV�JURZWK�E\�HQJDJLQJ�WKH�KHDUWV�DQG�PLQGV�RI�OHDGHUV��
/HDUQ�PRUH�DW�KWWSV���OHDGLQJPLQGIXOO\�FRP�DX

7KDQN�\RX�VR�PXFK�IRU�\RXU�WLPH��,�NQRZ�WKDW�\RX�DUH�D�YHU\�EXV\�SHUVRQ��2XU
UHDGHUV�ZRXOG�ORYH�WR�³JHW�WR�NQRZ�\RX´�D�ELW�EHWWHU��&DQ�\RX�WHOO�XV�D�ELW�DERXW�\RXU�µEDFNVWRU\¶�
DQG�KRZ�\RX�JRW�VWDUWHG"

DVW�$IULFD�JDYH�ELUWK�WR�PH��WKH�8.�UDLVHG�PH�DQG�$XVWUDOLD�DGRSWHG�PH����\HDUV�DJR��,�DUULYHG�LQ�
WKH�8.�ZLWK�P\�SDUHQWV�DV�UHIXJHHV�ZLWK�YHU\�OLWWOH�PRQH\�

0\�SURIHVVLRQDO�OLIH�VWDUWHG�DV�D�ODZ\HU�LQ�WKH�8.�DQG�VSDQV�WKH�JDPXW�RI�FULPLQDO�ODZ��DV�D�&URZQ�
3URVHFXWRU���FRPPHUFLDO�OLWLJDWLRQ�DQG�ILQDQFLDO�VHUYLFHV��0\�ODVW�OHJDO�UROH�ZDV�+HDG�RI�/HJDO�IRU�WKH�
,QVWLWXWLRQDO�%DQN�DW�$1=��,�WKHQ�PRYHG�LQWR�D�FRPPHUFLDO�UROH�DV�+HDG�RI�6WUDWHJ\�DQG�3ODQQLQJ�IRU�
$1=�%DQN¶V�,QWHUQDWLRQDO�7UDGH�)LQDQFH�EXVLQHVV�

,¶YH�DOZD\V�EHHQ�GUDZQ�WR�WKH�OLIH�SUDFWLFH�RI�\RJD�DQG�ZDV�LQLWLDWHG�LQWR�WKH�.ULSDOX�<RJD�OLQHDJH����
\HDUV�DJR��'XULQJ�P\�H[HFXWLYH�FDUHHU�DW�$1=��,�EHJDQ�WR�LQWHJUDWH

\RJD�SKLORVRSK\��QHXURVFLHQFH�DQG�SRVLWLYH�SV\FKRORJ\�LQWR�WKH�ZD\�,�ZRUNHG��3HRSOH�VWDUWHG�QRWLFLQJ�
DQG�DVNHG�PH�WR�FRDFK�WKHP�LQ�GRLQJ�WKH�VDPH�

,�GLGQ¶W�IXOO\�DFFHSW�P\�QHZ�GLUHFWLRQ�LQ�OLIH�XQWLO�,�HQFRXQWHUHG�D�KHDOWK�LVVXH�DQG�WRRN�D�\HDU�RII�ZRUN��
+DYLQJ�XQGHUJRQH�VLJQLILFDQW�VXUJHU\��,�KDG�D�ORQJ�UHFRYHU\�SHULRG�ZKHUH�,�ZDV�UHTXLUHG�WR�UHVW��'XULQJ�
WKLV�WLPH��,�UHIOHFWHG�RQ�P\�OLIH�MRXUQH\�DQG�PDGH�WKH�GHFLVLRQ�WR�VHW�XS�P\�EXVLQHVV��/HDGLQJ�0LQGIXOO\�

7KDW�ZDV����\HDUV�DJR��,�QRZ�ZRUN�ZLWK�OHDGHUV�DQG�WKHLU�WHDPV�WR�HOHYDWH�WKHLU�OHDGHUVKLS�E\�WHDFKLQJ�
WKHP�KRZ�WR�FRQQHFW�WKHLU�KHDGV�DQG�KHDUWV�WR�OLIW�FXVWRPHU�VDWLVIDFWLRQ��HQJDJHPHQW�DQG�EXVLQHVV�
JURZWK��7KH�VLJQLILFDQW�EHQHILWV�WR�RUJDQLVDWLRQDO�FXOWXUH�LQFOXGH�KLJKHU�OHYHOV�RI�WUXVW��FROODERUDWLRQ�DQG�
DFFRXQWDELOLW\�

,�JXHVV�\RX�FRXOG�VD\�WKDW�,�KDYH�PRYHG�IURP�D�GHILFLW�IRFXV��IL[LQJ�³ZKDW¶V�ZURQJ´��DV�D�ODZ\HU��WR�
H[SORULQJ�SRVVLELOLW\�E\�HQKDQFLQJ�OHDGHUVKLS�FDSDELOLW\�DQG�EXVLQHVV�SRWHQWLDO�

As

E
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&DQ�\RX�VKDUH�D�VWRU\�DERXW�WKH�IXQQLHVW�PLVWDNH�\RX�PDGH�ZKHQ�\RX�ZHUH�ILUVW�VWDUWLQJ"�&DQ�\RX�
WHOO�XV�ZKDW�OHVVRQV�RU�µWDNH�DZD\V¶�\RX�OHDUQHG�IURP�WKDW"

$�SDUWQHU�IURP�P\�ODZ�ILUP�UHTXHVWHG�,�DWWHQG�DQ�XUJHQW�FRXUW�DSSOLFDWLRQ�ZLWK�RXU�EDUULVWHU�LQ�WKH�
6XSUHPH�&RXUW��7KH�PDWWHU�ZDV�VR�XUJHQW�WKDW�WKH�SDUWQHU�JDYH�PH�KLV�PRELOH�SKRQH�WR�UHSRUW�WKH�RXWFRPH�
WR�KLP�LPPHGLDWHO\�

7KLV�ZDV�WKH�ODWH�����V��PRELOH�SKRQHV�ZHUH�VFDUFH�DQG�WKH�VL]H�RI�D�EULFN��1RW�KDYLQJ�RZQHG�RQH�P\VHOI��
WKH�SDUWQHU�VKRZHG�PH�KRZ�WR�SODFH�D�FDOO�

'XULQJ�WKH�KHDULQJ�WKH�SKRQH�UDQJ�DQG�,�KDG�QR�LGHD�KRZ�WR�WXUQ�LW�RII��,�ZDV�H[WUHPHO\�HPEDUUDVVHG�DQG�
KDG�WR�OHDYH�WKH�FRXUW�URRP�ZLWK�WKH�SKRQH�LQ�P\�KDQG��VWLOO�ULQJLQJ�DW�IXOO�YROXPH��7KH�MXGJH�ZDV�HTXDO�
SDUWV�DQQR\HG�DQG�EHPXVHG�E\�P\�IODLOLQJ�DWWHPSWV�WR�VZLWFK�LW�RII�

7KH�QH[W�WLPH�,�DWWHQGHG�KLV�FRXUW�URRP��WKDW�VDPH�MXGJH�UHIHUUHG�WR�PH�E\�QDPH�DQG�DVNHG�LI�,�KDG�
EURXJKW�P\�PRELOH�SKRQH��ZLWK�D�FKHHN\�VPLOH�

)URP�WKLV�,�OHDUQHG�

�� +RZ�WR�VZLWFK�RII�D�PRELOH�SKRQH

�� 9LHZLQJ�WKH�VLWXDWLRQ�ZLWK�VHOI�FRPSDVVLRQ�UDWKHU�WKDQ�VHOI�FULWLFLVP�ZDV�PRUH�KHOSIXO�LQ�PRYLQJ�
IRUZDUG

�� (YHQ�6XSUHPH�&RXUW�MXGJHV�KDYH�D�VHQVH�RI�KXPRU

1RQH�RI�XV�DUH�DEOH�WR�DFKLHYH�VXFFHVV�ZLWKRXW�VRPH�KHOS�DORQJ�WKH�ZD\��,V�WKHUH�D�SDUWLFXODU�SHUVRQ�
ZKR�\RX�DUH�JUDWHIXO�WRZDUGV�ZKR�KHOSHG�JHW�\RX�WR�ZKHUH�\RX�DUH"�&DQ�\RX�VKDUH�D�VWRU\"

7LP�8WDPD�ZDV�D�VHQLRU�H[HFXWLYH�DQG�P\�ERVV�ZKHQ�,�ZDV�DW�$1=�%DQN��+H�LV�RQH�RI�WKH�PRVW�DXWKHQWLF�
DQG�YDOXHV�EDVHG�OHDGHUV�,�KDYH�KDG�WKH�JRRG�IRUWXQH�WR�ZRUN�ZLWK�

7LP�WDXJKW�PH�PDQ\�WKLQJV��2QH�RI�WKHP�ZDV�WKDW�,�DP�P\�RZQ�KDUVKHVW�FULWLF��,Q�D�SHUIRUPDQFH�UHYLHZ��,�
UDWHG�P\VHOI�IDU�EHORZ�WKH�OHYHO�P\�SHHUV�DQG�7LP�DVVHVVHG�PH�DV�RSHUDWLQJ�DW��7KURXJK�P\�GLVFXVVLRQV�
ZLWK�KLP��,�UHDOL]HG�WKDW�,�KDG�DOZD\V�EHHQ�WKLV�ZD\�DQG�WKDW�WKLV�QHJDWLYH�VHOI�YRLFH�KHOG�PH�EDFN�IURP�
WDNLQJ�PRUH�FRXUDJHRXV�VWHSV�LQ�P\�FDUHHU��0\�SXUVXLW�RI�SHUIHFWLRQ�ZDV�SUHYHQWLQJ�P\�SURJUHVV�

7KLV�ZDV�WKH�WLPH�,�GHFLGHG�WR�FRQVFLRXVO\�VWHS�LQWR�WKH�FRXUDJH�RI�DSSO\LQJ�WKH�VWUDWHJLHV�RI�P\�\RJD�
SUDFWLFH�LQWR�P\�OHDGHUVKLS��)URP�WKLV�HPHUJHG�WKH�PRGHO�RI�/HDGLQJ�0LQGIXOO\�WKDW�,�XVH�WRGD\�LQ�P\�
ZRUN�ZLWK�OHDGHUV��7KH�PRGHO�SUHVFULEHV�KRZ�WR�WDNH�FRQVFLRXVO\�FRXUDJHRXV�VWHSV��ZLWK�FRPSDVVLRQ��
GXULQJ�XQFHUWDLQ�WLPHV�

<RX�FRXOG�VD\�WKDW�7LP�KHOSHG�PH�ILQG�WKH�ILUVW�VWHSV�RI�P\�MRXUQH\�WR�VHWWLQJ�XS�P\�EXVLQHVV�
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([WHQVLYH�UHVHDUFK�VXJJHVWV�WKDW�³SXUSRVH�GULYHQ�EXVLQHVVHV´�DUH�PRUH�VXFFHVVIXO�LQ�PDQ\�DUHDV��
:KHQ�\RXU�FRPSDQ\�VWDUWHG��ZKDW�ZDV�LWV�YLVLRQ��ZKDW�ZDV�LWV�SXUSRVH"

,�EHOLHYH�WKDW�SXUSRVH�GULYHV�SHUIRUPDQFH��(DFK�OHDGHU¶V�SXUSRVH�LV�SRZHUIXO�LQ�HQJDJLQJ�WKHP�WKURXJK�WKH�
VWRUPV�RI�EXVLQHVV�DQG�OLIH��,W�DFWV�DV�D�FRPSDVV�LQ�PDNLQJ�WRXJK�GHFLVLRQV�ZKHQ�WKHUH�LV�QR�FHUWDLQW\�

7KHUH�LV�JURZLQJ�VFLHQWLILF�HYLGHQFH�WKDW�KDYLQJ�PHDQLQJ�DQG�SXUSRVH�LQ�\RXU�OLIH�KDV�VLJQLILFDQW�SRVLWLYH�
EHQHILWV�IRU�\RXU�SK\VLFDO��PHQWDO�DQG�HQHUJHWLF�KHDOWK�SOXV�DOPRVW�HYHU\�DVSHFW�RI�\RXU�OLIH�LQFOXGLQJ�
ILQDQFLDO�SURVSHULW\��)RU�WKLV�UHDVRQ��SXUSRVH�LV�DW�WKH�KHDUW�RI�DOO�P\�ZRUN��IURP�LQGLYLGXDO�H[HFXWLYH�
FRDFKLQJ�WR�VWUDWHJ\�IDFLOLWDWLRQ�ZLWK�ERDUGV�

,�VWDUWHG�P\�EXVLQHVV�ZLWK�WKH�YLVLRQ�WR�VKLIW�EXVLQHVV�FXOWXUH�E\�WHDFKLQJ�OHDGHUV�KRZ�WR�LQWHJUDWH�WKHLU�
LQQDWH�LQWHOOLJHQFH��KHDG��PLQG���KHDUW��HPRWLRQDO�HQHUJ\��DQG�JXW��LQWXLWLRQ��WR�OHDG�PRUH�DXWKHQWLFDOO\��
)URP�WKLV�DOLJQHG�VSDFH��OHDGHUV�EXLOG�D�FXOWXUH�RI�JHQXLQH�WUXVW��DXWKHQWLF�FROODERUDWLRQ�DQG�YROXQWDU\�
DFFRXQWDELOLW\��7KLV�SRVLWLYHO\�LQIOXHQFHV�WKH�EXVLQHVV��LWV�HPSOR\HHV�DQG�RWKHU�VWDNHKROGHUV��LQFOXGLQJ�WKH�
FRPPXQLWLHV�ZLWKLQ�ZKLFK�WKH�EXVLQHVV�RSHUDWHV��:H�QHHG�D�JUHDWHU�LQWHJUDWLRQ�EHWZHHQ�EXVLQHVVHV�DQG�
FRPPXQLWLHV�WR�HOHYDWH�WUXVW�DQG�ZRUN�WRJHWKHU�WR�PDQDJH�WKH�XQFHUWDLQWLHV�ZH�IDFH�

:KHQ�IDFHG�ZLWK�D�FRQIOLFWLQJ�RU�GLIILFXOW�FKRLFH��,�XVH�WKLV�YLVLRQ�DV�D�GHFLVLRQ�PDNLQJ�FRPSDVV�WR�JXLGH�
P\�MRXUQH\�LQ�WKH�ULJKW�GLUHFWLRQ�

7KDQN�\RX�IRU�DOO�WKDW��/HW¶V�QRZ�WXUQ�WR�WKH�PDLQ�IRFXV�RI�RXU�GLVFXVVLRQ��&DQ�\RX�VKDUH�ZLWK�RXU�
UHDGHUV�D�VWRU\�IURP�\RXU�RZQ�H[SHULHQFH�DERXW�KRZ�\RX�OHDG�\RXU�WHDP�GXULQJ�XQFHUWDLQ�RU�
GLIILFXOW�WLPHV"

$Q�H[DPSOH�,�HQFRXQWHUHG�UHFHQWO\�ZLWK�FOLHQWV�LV�WKH�LPSDFW�RI�&29,'�RQ�EXVLQHVV�GHFLVLRQV��2YHU�WKH�
ODVW�\HDU�,¶YH�VHHQ�YDU\LQJ�EXVLQHVV�UHVSRQVHV�UDQJLQJ�IURP�D�WRWDO�EDQ�RQ�GLVFUHWLRQDU\�VSHQGLQJ��
LQFOXGLQJ�DQ\�VXSSRUW�IRU�OHDGHUV�RQ�KRZ�WR�PDQDJH�DQG�OHDG�WKHLU�WHDPV�WKURXJK�WKH�FULVLV��WR�WUXVWLQJ�
PDQDJHUV�DQG�OHDGHUV�WR�PDNH�WKH�ULJKW�GHFLVLRQV�

,�FDQ�FLWH���YHU\�GLIIHUHQW�VLWXDWLRQV�

7KH�ILUVW�LV�D�JOREDO�FRPSDQ\��KHDGTXDUWHUHG�RYHUVHDV��)RU����PRQWKV��DOO�OHDGHUVKLS�GHYHORSPHQW��
LQFOXGLQJ�LQYHVWPHQW�LQ�OHDGHUVKLS�UHVLOLHQFH�ZDV�SURKLELWHG�E\�WKH�RYHUVHDV�SDUHQW�FRPSDQ\��7KHVH�
OHDGHUV�ZHUH�VWUXJJOLQJ�ZLWK�QDYLJDWLQJ�WKHLU�RZQ�SDWK�WKURXJK�&29,'�DQG�WU\LQJ�WR�VXSSRUW�WKH�PHQWDO��
SK\VLFDO�DQG�HPRWLRQDO�KHDOWK�RI�WKHLU�WHDP�PHPEHUV�ZLWKRXW�DQ\�KHOS�

7KH�XQLQWHQWLRQDO�LPSOLHG�PHVVDJH�WR�WKHVH�OHDGHUV�ZDV�³ZH�GRQ¶W�WUXVW�\RX�WR�PDNH�WKH�ULJKW�GHFLVLRQV´�
IRU�\RXU�SHRSOH��7KLV�KDG�D�KXJH�LPSDFW�RQ�WKH�FXOWXUH�ZLWKLQ�WKLV�RUJDQLVDWLRQ��7KH�OHDGHUV�IHOW�SRZHUOHVV�
DQG�DORQH�

https://www.forbes.com/sites/caterinabulgarella/2018/09/21/purpose-driven-companies-evolve-faster-than-others/%236f3565da55bc
https://medium.com/authority-magazine/repa-patel-of-leading-mindfully-%EF%AC%81ve-things-you-need-to-be-a-highly-effective-leader-during-2308bdeef454


RHSa PaWHO RI LHaGLQJ MLQGIXOO\: FLYH TKLQJV YRX NHHG TR BH A HLJKO\ EIIHFWLYH LHaGHU DXULQJ TXUbXOHQW TLPHV _ b\ CKaUOLH KaW] _ AXWKRULW\ «

KWWSV://PHGLXP.FRP/aXWKRULW\-PaJa]LQH/UHSa-SaWHO-RI-OHaGLQJ-PLQGIXOO\-ÀYH-WKLQJV-\RX-QHHG-WR-bH-a-KLJKO\-HIIHFWLYH-OHaGHU-GXULQJ-2308bGHHI454 5/1�

&RQWUDVW�WKLV�ZLWK�D�FOLHQW�RUJDQLVDWLRQ��DJDLQ�KHDGTXDUWHUHG�RYHUVHDV��7KH�$XVWUDOLDQ�&(2�RI�WKLV�
FRPSDQ\�ZDV�DEOH�WR�FRQWLQXH�VXSSRUWLQJ�KHU�OHDGHUV�WR�JURZ�WKURXJK�&29,'�

7KH�SDUHQW�FRPSDQ\�XQGHUVWDQGV�WKDW�$XVWUDOLD�LV�LQ�D�YHU\�GLIIHUHQW�VLWXDWLRQ�WR�PRVW�RWKHU�FRXQWULHV�
DURXQG�WKH�ZRUOG��7KH\�KDYH�HPSRZHUHG�WKH�&(2�WR�PDNH�ORFDO�GHFLVLRQV�IRU�KHU�ZRUNIRUFH�WKDW�DOLJQ�
ZLWK�RXU�UHJXODWLRQV�UDWKHU�WKDQ�WKH�SDUHQW�FRPSDQ\¶V�UHJXODWRU\�HQYLURQPHQW�

<RXU�OHDGHUV�RQ�WKH�JURXQG�DUH�DW�WKH�FRDO�IDFH�ZLWK�\RXU�FXVWRPHUV�DQG�SHRSOH��7KH\�KDYH�FULWLFDO�GDWD�WR�
PDNH�WKH�GHFLVLRQV�WKDW�ZLOO�VWHHU�\RXU�EXVLQHVV�WKURXJK�WKH�XQFHUWDLQW\��7KRVH�EXVLQHVVHV�WKDW�KDYH�
HPEUDFHG�WKLV�ORFDO�GHFLVLRQ�PDNLQJ�PRGHO�DUH�DFFHOHUDWLQJ�WKURXJK�HDFK�QHZ�QH[W�QRUPDO�VWDJH�RI�
&29,'�

(PSRZHULQJ�\RXU�OHDGHUV�WR�PDNH�GHFLVLRQV�GXULQJ�XQFHUWDLQ�WLPHV�LV�HVVHQWLDO�DQG�OHDGV�WR�KLJKHU�OHYHOV�
RI�HQJDJHPHQW��WUXVW�DQG�SURGXFWLYLW\�

'LG�\RX�HYHU�FRQVLGHU�JLYLQJ�XS"�:KHUH�GLG�\RX�JHW�WKH�PRWLYDWLRQ�WR�FRQWLQXH�WKURXJK�\RXU�
FKDOOHQJHV"�:KDW�VXVWDLQV�\RXU�GULYH"

7KLV�LV�VXFK�D�JRRG�TXHVWLRQ�

,�KDYH�OHDUQHG�WKDW�JLYLQJ�XS�IRU�WKH�ULJKW�UHDVRQV�LV�QRW�IDLOLQJ�RU�EHLQJ�D�TXLWWHU��)RU�H[DPSOH��ZKHQ�,�
ZDV�D�ODZ\HU��,�FRQWLQXHG�SUDFWLFLQJ�IRU�ZD\�ORQJHU�WKDQ�,�VKRXOG�KDYH�EHFDXVH�LW�IHOW�OLNH�TXLWWLQJ��
7KURXJK�P\�VSLULWXDO�SUDFWLFH�,�ZDV�DEOH�WR�UHDOLVH�WKDW�,�QHHGHG�WR�FKDQJH�WKH�TXHVWLRQ�IURP�³ZK\�DP�,�
JLYLQJ�XS´�WR�³DP�,�OLYLQJ�WUXH�WR�P\VHOI´"�7KH�ODWWHU�LV�DERXW�DOLJQLQJ�P\�ZRUN�WR�SHUVRQDO�SXUSRVH�

1RZ��,�GRQ¶W�JLYH�XS�RQ�OLYLQJ�WUXH�WR�P\VHOI��0\�SXUSRVH�LV�P\�JXLGLQJ�OLJKW�WKURXJK�FKDOOHQJHV�DQG�
GLIILFXOWLHV�

0\�VSLULWXDO�SUDFWLFH�VXVWDLQV�P\�FRQQHFWLRQ�WR�SXUSRVH��%\�VSLULWXDO��,�GRQ¶W�PHDQ�UHOLJLRXV��,¶P�QRW�D�
UHOLJLRXV�SHUVRQ�

)RU�PH��VSLULWXDOLW\�PHDQV�VHHNLQJ�WKH�WUXWK�IRU�P\VHOI��,�DP�D�VHHNHU��0\�SUDFWLFH�LV�KHDYLO\�LQIOXHQFHG�
E\�.ULSDOX�<RJD��'XULQJ�GLIILFXOW�WLPHV��LW¶V�D�UHIXJH�WR�UHIXHO�DQG�UHFKDUJH�P\�PRWLYDWLRQ�DQG�UHPDLQ�RQ�
FRXUVH��'XULQJ�MR\IXO�WLPHV�LW¶V�D�GHHSO\�FRQQHFWHG�VSDFH�WKDW�DOORZV�PH�WR�H[SHULHQFH�WKH�
LQWHUFRQQHFWHGQHVV�RI�OLIH�
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:KDW�ZRXOG�\RX�VD\�LV�WKH�PRVW�FULWLFDO�UROH�RI�D�OHDGHU�GXULQJ�FKDOOHQJLQJ�WLPHV"

7KH�UROH�RI�D�OHDGHU�LV���IROG�

v 6WUDWHJ\
v *RYHUQDQFH
v &XOWXUH

7KH�UROH�RI�D�OHDGHU�GRHV�QRW�FKDQJH�GXULQJ�FKDOOHQJLQJ�WLPHV��,PDJLQH�ZKDW�ZRXOG�KDSSHQ�LI�RQH�RU�
PRUH�RI�WKRVH�SLOODUV�ZHUH�HOLPLQDWHG�

5DWKHU��WKH�ZD\�LQ�ZKLFK�D�OHDGHU�LPSOHPHQWV�DQG�GHOLYHUV�WKHVH�SLOODUV�QHHGV�WR�FKDQJH�

6WUDWHJ\�DQG�JRYHUQDQFH�QHHG�WR�EH�UHYLHZHG�DQG�DGMXVWHG�UHJXODUO\�LQ�UHVSRQVH�WR�WKH�FKDQJLQJ�
HQYLURQPHQW��3RVWSRQLQJ�WKLV�UHYLHZ�GXH�WR�GLVUXSWLRQ�SXWV�\RXU�EXVLQHVV�DW�ULVN�RI�EHLQJ�RXWSDFHG�E\�
\RXU�FRPSHWLWRUV�DQG�RXWGDWHG�LQ�\RXU�FRPSOLDQFH�ZLWK�UHJXODWLRQV�DQG�FRPPXQLW\�H[SHFWDWLRQV�

8QFHUWDLQW\�LV�FHUWDLQ�DQG�VR�WKH�ZD\�OHDGHUV�PDQDJH�FXOWXUH�QHHGV�WR�FKDQJH�GXULQJ�FKDOOHQJLQJ�WLPHV��
DV�&29,'�KDV�WDXJKW�XV��5DWKHU�WKDQ�ZDLWLQJ�IRU�FHUWDLQW\��OHDGHUVKLS�GHYHORSPHQW�PXVW�IRFXV�RQ�
WHDFKLQJ�OHDGHUV�KRZ�WR�EH�UHVLOLHQW�DQG�OHDG�WHDPV�WKDW�FDQ�ZHDWKHU�WKH�VWRUPV�RI�XQFHUWDLQW\�DQG�NHHS�
PRYLQJ�IRUZDUG��7KLV�LV�OHVV�DERXW�OHDGHUVKLS�FRPSHWHQFLHV�DQG�PRUH�DERXW�SHUVRQDO�DQG�LQWHUSHUVRQDO�
OHDGHUVKLS��VRPHWLPHV��ZURQJO\��FDOOHG�³VRIW�VNLOOV´�

/HDGHUV�PXVW�HQVXUH�WKDW�WKHLU�SHRSOH�DQG�EXVLQHVV�DUH�HTXLSSHG�WR�DGDSW�TXLFNO\�E\�EXLOGLQJ�D�FXOWXUH�
WKDW�IRFXVHV�RQ�OHYHUDJLQJ�SRVVLELOLW\�UDWKHU�WKDQ�PDQDJLQJ�XQFHUWDLQW\�

:KHQ�WKH�IXWXUH�VHHPV�VR�XQFHUWDLQ��ZKDW�LV�WKH�EHVW�ZD\�WR�ERRVW�PRUDOH"�:KDW�FDQ�D�OHDGHU�GR�WR�
LQVSLUH��PRWLYDWH�DQG�HQJDJH�WKHLU�WHDP"

6HQLRU�H[HFXWLYHV�QHHG�WR�KDYH�FRQVFLRXVO\�FRXUDJHRXV�FRQYHUVDWLRQV�ZLWK�FRPSDVVLRQ�DW���OHYHOV��
LQGLYLGXDOO\�ZLWK�WKHLU�GLUHFW�UHSRUWV�DQG�ZLWK�WKHLU�EURDGHU�WHDPV��5HFRJQLVH�WKDW�\RX�QHHG�WKH�VXSSRUW�RI�
\RXU�OHDGHUVKLS�JURXS�WR�NHHS�\RXU�SHRSOH�LQVSLUHG�DQG�PRWLYDWHG�

$W�DQ�LQWHUSHUVRQDO�OHYHO��FRQVFLRXVO\�FKRRVH�WR�FRQQHFW�ZLWK�\RXU�SHRSOH�LQGLYLGXDOO\�ZKHUH�SRVVLEOH��
DQG�DVN�WKHP�ZKDW¶V�UHDO�IRU�WKHP�ULJKW�QRZ��8QGHUVWDQG�ZKDW�WKH\�QHHG�WR�VXSSRUW�WKHP�WKURXJK�WKLV�
SHULRG�DQG�FRPSDVVLRQDWHO\�SURYLGH�WKDW�VXSSRUW�RU�HQVXUH�WKDW�LV�SURYLGHG�E\�D�SURIHVVLRQDO�

)ROORZ�WKH�VDPH�SURFHVV�ZLWK�NH\�JURXSV�ZLWKLQ�\RXU�RUJDQLVDWLRQ�DQG�VXSSRUW�\RXU�OHDGHUV�WR�GR�WKH�
VDPH�

6KDUH�\RXU�RZQ�H[SHULHQFHV�RI�QDYLJDWLQJ�XQFHUWDLQW\�ZLWK�DXWKHQWLFLW\��FRQJUXHQFH�DQG�DSSURSULDWH�
YXOQHUDELOLW\��,I�WKH�SDWK�LV�XQFOHDU��EH�RSHQ�DERXW�WKLV��7KH�OHDGHU¶V�UROH�LV�WR�LQVSLUH�WUXVW��QRW�JLYH�WKH�
IDOVH�KRSH�FHUWDLQW\�ZKHQ�WKHUH�LV�QRQH�
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(QJDJLQJ� WKH� KHDUWV� DQG�PLQGV� RI� \RXU� SHRSOH� PRWLYDWHV� WKHP� WR� IROORZ�� +HOS� WKHP� WR� DOLJQ� WR� \RXU�
SXUSRVH�LQ�D�JHQXLQHO\�HQJDJLQJ�ZD\��5HVHDUFK�VKRZV�WKDW�PHDQLQJ�DQG�SXUSRVH�LV�D�SRZHUIXO�PRWLYDWRU�

:KDW�LV�WKH�EHVW�ZD\�WR�FRPPXQLFDWH�GLIILFXOW�QHZV�WR�RQH¶V�WHDP�DQG�FXVWRPHUV"

7KH�8QLWHG�1DWLRQV�KDV�GHVLJQDWHG������DV�WKH�\HDU�RI�WUXVW��/HDGHUV�FDQ�GHOLYHU�GLIILFXOW�QHZV�ZLWK�
LQWHJULW\�DQG�RSHQQHVV�WR�HQKDQFH�WUXVW��+HUH¶V�KRZ�WR�GR�WKLV�

,GHQWLI\�WKH�RXWFRPH�\RX�ZDQW�WR�DFKLHYH�LQ�FRPPXQLFDWLQJ�WKH�PHVVDJH��'R�\RX�ZDQW�WR�EH�RSHQ�DQG�
DOORZ�WKH�RWKHU�SHUVRQ�WKH�RSSRUWXQLW\�WR�DVN�TXHVWLRQV��RU�LV�WKLV�DQ�DQQRXQFHPHQW"�<RXU�LQWHQWLRQ�ZLOO�
GULYH�KRZ�\RX�DSSURDFK�WKH�FRPPXQLFDWLRQ�

6HHN�WKH�VXSSRUW�\RX�QHHG�IRU�\RXUVHOI�LQ�SUHSDULQJ�DQG�GHOLYHULQJ�WKH�PHVVDJH��7KLV�LQFOXGHV��EXW�JRHV�
IDU�EH\RQG��WKH�LQIRUPDWLRQ�DQG�GDWD��:KDW�KROGV�\RX�EDFN�RU�PDNHV�\RX�XQFRPIRUWDEOH�LQ�GHOLYHULQJ�EDG�
QHZV"

1H[W�FRQVLGHU�FDUHIXOO\�KRZ�DQG�ZKHQ�WR�GHOLYHU�WKH�PHVVDJH�WR�DFKLHYH�\RXU�REMHFWLYH��'HOLYHULQJ�WKH�
QHZV�RI�ODUJH�VFDOH�UROH�UHGXQGDQFLHV�DW��SP�RQ�WKH�7KXUVGD\�EHIRUH�(DVWHU�LV�QRW�WKH�EHVW�VWUDWHJ\�LI�\RX�
ZDQW�WR�VXSSRUW�\RXU�SHRSOH�WKURXJK�WKLV�GLIILFXOW�DQG�HPRWLRQDO�VLWXDWLRQ��7KLV�LV�D�UHDO�OLIH�H[DPSOH�IURP�
DQ�RUJDQLVDWLRQ�ZLWK�D�FRUSRUDWH�YDOXH�RI�³FDULQJ�IRU�HDFK�RWKHU �́

)LQDOO\��ZKDW�VXSSRUW�ZLOO�\RX�PDNH�DYDLODEOH�WR�WKH�UHFLSLHQW"

+RZ�FDQ�D�OHDGHU�PDNH�SODQV�ZKHQ�WKH�IXWXUH�LV�VR�XQSUHGLFWDEOH"

3ODQ�IRU�XQFHUWDLQW\�EHLQJ�FHUWDLQ�

7KH�DQFLHQW�\RJLV�VDLG�WKDW�HYHU\WKLQJ�FKDQJHV�DQG�WKHUHIRUH�OLIH�LV�XQSUHGLFWDEOH��$V�KXPDQV�ZH�VHHN�
FHUWDLQW\�DQG�WKLV�FRQFHSW�RI�XQFHUWDLQW\�LV�EHLQJ�KLJKOLJKWHG�QRZ�DV�WKH�SDFH�RI�FKDQJH�LV�DFFHOHUDWLQJ�

/HDGHUV�QHHG�WR�SODQ�IRU�WKLV�XQFHUWDLQW\��$V�D�ERDUG�VHWWLQJ�VWUDWHJ\��H[SHFW�WKDW�\RX�ZLOO�QHHG�WR�DGMXVW�
DQG�FKDQJH�WR�UHVSRQG�WR�WKH�XQSUHGLFWDELOLW\�UDWKHU�WKDQ�VHWWLQJ�D���WR���\HDU�VWUDWHJ\�

/HDGHUV�LQ�WKH�RUJDQLVDWLRQ�QHHG�WR�H[SHFW�WKH�XQH[SHFWHG�DQG�VHW�ZRUN�DQG�GHOLYHU\�SODQV�ZLWK�WKH�
LQWHQWLRQ�RI�IOH[LQJ�WKHP�TXLFNO\�WR�UHVSRQG�WR�FKDQJHV�

,QVWHDG�RI�H[SHFWLQJ�D�FHUWDLQ�RXWFRPH�IURP�\RXU�SODQV��IRFXV�RQ�PDNLQJ�WKH�SODQV�HDVLO\�DGDSWDEOH�WR�
FKDQJH��1RNLD�ORVW�LWV�PRELOH�SKRQH�PDUNHW�GRPLQDQFH�ZKHQ�$SSOH�GLVUXSWHG�WKH�LQGXVWU\�ZLWK�WKH�
L3KRQH��1RNLD�IDLOHG�WR�UHDOLVH�WKDW�WKH�PDUNHW�KDG�FKDQJHG�DQG�XVHUV�ZDQWHG�PRUH�WKDQ�MXVW�WKH�DELOLW\�WR�
PDNH�D�FDOO�IURP�WKHLU�SKRQHV�
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,V�WKHUH�D�³QXPEHU�RQH�SULQFLSOH´�WKDW�FDQ�KHOS�JXLGH�D�FRPSDQ\�WKURXJK�WKH�XSV�DQG�GRZQV�RI�
WXUEXOHQW�WLPHV"

3HUIRUP�RQ�SXUSRVH��'HILQH�\RXU�SXUSRVH�WR�LQFOXGH�DOO�VWDNHKROGHUV��\RXU�SHRSOH��WKH�FRPPXQLW\��\RXU�
VXSSOLHUV�DV�ZHOO�DV�FXVWRPHUV�DQG�VKDUHKROGHUV�

(QJDJH�WKH�KHDUWV�DQG�PLQGV�RI�\RXU�SHRSOH�WR�DOLJQ�ZLWK�WKLV�SXUSRVH��7KHQ�OHW�WKH�SXUSRVH�JXLGH�\RXU�
GHFLVLRQV�DW�HYHU\�OHYHO�LQ�\RXU�RUJDQLVDWLRQ�

&DQ�\RX�VKDUH���RU���RI�WKH�PRVW�FRPPRQ�PLVWDNHV�\RX�KDYH�VHHQ�RWKHU�EXVLQHVVHV�PDNH�GXULQJ�
GLIILFXOW�WLPHV"�:KDW�VKRXOG�RQH�NHHS�LQ�PLQG�WR�DYRLG�WKDW"

�� 1RW�WUXVWLQJ�WKHLU�OHDGHUV�WR�PDNH�WKH�FULWLFDO�GHFLVLRQV�WR�OHDG�WKURXJK�WKH�GLIILFXOW\��5HVHDUFK�
VKRZV�WKDW�\RXU�OHDGHUV�FUHDWH�\RXU�FXOWXUH��(QDEOH�WKHP�WR�FXUDWH�WKH�ULJKW�FXOWXUH�

�� 3ULRULWLVLQJ�UHYHQXH�DQG�SURILW�DERYH�HYHU\WKLQJ�HOVH��7KLV�GULYHV�XQGHVLUDEOH�FXOWXUDO�DQG�
EHKDYLRXUDO�FRQVHTXHQFHV�

�� /DFN�RI�GLYHUVLW\�DW�WKH�GHFLVLRQ�PDNLQJ�WDEOH��7KLV�LQFOXGHV�EXW�JRHV�IDU�EH\RQG�HWKQLF�DQG�JHQGHU�
GLYHUVLW\��$�GLYHUVH�JURXS�PDNHV�EHWWHU�GHFLVLRQV��:KHQ�WKH�DQVZHU�LV�QRW�FOHDU��ZH�QHHG�GLIIHUHQW�
ZD\V�RI�WKLQNLQJ�WR�QDYLJDWH�WKH�XQFHUWDLQW\��,I������LV�WKH�\HDU�RI�WUXVW��$XVWUDOLDQ�EXVLQHVVHV�QHHG�
WR�JDLQ�WKH�WUXVW�RI�WKH�HQWLUH�GLYHUVH�FRPPXQLW\�WKH\�VHUYH�

*HQHUDWLQJ�QHZ�EXVLQHVV��LQFUHDVLQJ�\RXU�SURILWV��RU�DW�OHDVW�PDLQWDLQLQJ�\RXU�ILQDQFLDO�VWDELOLW\�
FDQ�EH�FKDOOHQJLQJ�GXULQJ�JRRG�WLPHV��HYHQ�PRUH�VR�GXULQJ�WXUEXOHQW�WLPHV��&DQ�\RX�VKDUH�VRPH�RI�
WKH�VWUDWHJLHV�\RX�XVH�WR�NHHS�IRUJLQJ�DKHDG�DQG�QRW�ORVH�JURZWK�WUDFWLRQ�GXULQJ�D�GLIILFXOW�
HFRQRP\"

6HHNLQJ�WR�VHUYH�P\�FOLHQWV�ZDV�WKH�FDXVH�RI�JURZWK�LQ�P\�EXVLQHVV�GXULQJ�&29,'�

/RRN�IRU�ZD\V�WR�LQQRYDWH�LQ�GHOLYHULQJ�ZKDW�FXVWRPHUV�QHHG��UDWKHU�WKDQ�ZKDW�\RX�FDQ�FRQWLQXH�WR�VHOO��
7KH�QHHGV�RI�\RXU�FXVWRPHUV�FKDQJH�TXLFNO\�DQG�\RX�QHHG�WR�UHVSRQG�UDSLGO\��&RPSDVVLRQ�GULYHV�
JHQXLQH�WUXVW��7UXVW�LV�WKH�IRXQGDWLRQ�RI�DOO�VXVWDLQDEO\�VWURQJ�UHODWLRQVKLSV�
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+HUH�LV�WKH�SULPDU\�TXHVWLRQ�RI�RXU�GLVFXVVLRQ��%DVHG�RQ�\RXU�H[SHULHQFH�DQG�VXFFHVV��ZKDW�DUH�WKH�
ILYH�PRVW�LPSRUWDQW�WKLQJV�D�EXVLQHVV�OHDGHU�VKRXOG�GR�WR�OHDG�HIIHFWLYHO\�GXULQJ�XQFHUWDLQ�DQG�
WXUEXOHQW�WLPHV"�3OHDVH�VKDUH�D�VWRU\�RU�DQ�H[DPSOH�IRU�HDFK�

�� %H�WKH�DUFKLWHFW�RI�\RXU�GHVWLQ\��/HDUQ�WR�OHDG�\RXUVHOI��EHIRUH�\RX�OHDG�RWKHUV��+DUQHVV�\RXU�LQQDWH�
LQWHOOLJHQFH��PLQG��KHDUW�DQG�JXW�

�� )LJKW�IRU�\RXU�IRFXV��(YLGHQFH�VKRZV�WKDW�ZKDW�\RX�IRFXV�RQ�JURZV��'XULQJ�WXUEXOHQW�WLPHV��\RXU�
DWWHQWLRQ�LV�WKH�FXUUHQF\��7UDLQ�\RXU�PLQG�OLNH�D�PXVFOH�WR�FRQVFLRXVO\�FKRRVH�\RXU�IRFXV�

�� &RXUDJH�LV�WKH�FULWLFDO�FRPSRQHQW�RI�FKDQJH��*URZWK�KDSSHQV�DW�WKH�HGJH�RI�\RXU�OHDGHUVKLS�QRW�LQ�
WKH�FHQWUH�RI�\RXU�FRPIRUW�]RQH��&KRRVH�FRXUDJH�RYHU�FRPIRUW�DV�%UHQH�%URZQ�VD\V�

�� &RPSDVVLRQ�FRQYHUWV�IHDU�LQWR�DFWLRQ��6HOI�FRPSDVVLRQ�DOORZV�\RX�WR�OHDUQ�IURP�PLVWDNHV��ZLWKRXW�
MXGJHPHQW�DQG�EODPH��DQG�XVH�WKHP�DV�RSSRUWXQLWLHV�IRU�JURZWK�

�� 3ULPH�\RXU�SRWHQWLDO��(QVXUH�\RX�KDYH�GDLO\�DQG�ZHHNO\�SHUVRQDO�SUDFWLFHV�WKDW�KHOS�\RXU�PLQG��
ERG\�DQG�HPRWLRQV�WR�WKULYH��)LQG�\RXU�FHQWUH�VR�WKDW�ZKHQ�WKH�ZLQGV�RI�FKDQJH�FRPH��\RX�FDQ�
QDYLJDWH�WKHP�ZLWK�HTXDQLPLW\�

&DQ�\RX�SOHDVH�JLYH�XV�\RXU�IDYRULWH�³/LIH�/HVVRQ�4XRWH´"�&DQ�\RX�VKDUH�KRZ�WKDW�ZDV�UHOHYDQW�WR�
\RX�LQ�\RXU�OLIH"

³,�EHOLHYH�WKDW�\RX�FDQ�QHYHU�DFKLHYH�WKH�OLIH�RI�\RXU�GUHDPV�²�D�UHDO�OLIH�RI�PHDQLQJ�DQG�SXUSRVH�XQWLO�
\RX�IXOO\�JUDVS«WKH�FRUH�RI�D�IXOILOOHG�OLIH�LV�NQRZLQJ�WKDW�HYHU\�PRPHQW�LV�D�FKRLFH�´�5RG�6WU\NHU

7KLV�KDV�KHOSHG�PH�LQ�UHDOLVLQJ�WKDW�,�FUHDWH�P\�IXWXUH��(YHQ�ZKHQ�HYHQWV�RXWVLGH�RI�P\�FRQWURO�LPSDFW�
PH�LQ�XQH[SHFWHG�ZD\V��,�NQRZ�WKDW�,�FDQ�FKRRVH�KRZ�,�UHVSRQG��,Q�WKDW�FKRLFH��,�KDYH�FRQWURO�RYHU�WKH�
GLUHFWLRQ�RI�P\�OLIH��:KHQ�,�PDNH�FKRLFHV�WKDW�DOLJQ�ZLWK�P\�WUXH�VHOI��,�DP�KHDOWKLHU��PRUH�IXOILOOHG�DQG�
VXFFHVVIXO�

+RZ�FDQ�RXU�UHDGHUV�IXUWKHU�IROORZ�\RXU�ZRUN"

,�DP�DQ�DXWKRU��VSHDNHU�DQG�OHDGHUVKLS�GHYHORSPHQW�IDFLOLWDWRU��0\�H[SHUWLVH�LV�LQ�PLQGIXO�OHDGHUVKLS�DW�
WKH�LQWHUVHFWLRQ�RI�QHXURVFLHQFH��SRVLWLYH�SV\FKRORJ\�DQG�PLQGIXOQHVV��,�ZRUN�ZLWK�ERDUGV�DQG�H[HFXWLYH�
WHDPV�WR�HQJDJH�WKHLU�KHDUWV�DQG�PLQGV��7KLV�VWUHQJWKHQV�WKHLU�UHVLOLHQFH�DQG�FKDQJH�OHDGHUVKLS��7KH�
EXVLQHVV�EHQHILWV�LQFOXGH�LQFUHDVHG�HQJDJHPHQW��ZHOOEHLQJ�DQG�FXVWRPHU�VDWLVIDFWLRQ�
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,�KDYH�UHFHQWO\�SXEOLVKHG�D�ERRN�³(OHYDWH��D�QHZ�SDWK�IRU�OHDGHUV�WR�QDYLJDWH�XQFHUWDLQW\ �́�,I�\RX�ZDQW�
SUDFWLFDO�WRROV�WR�LPSOHPHQW�WKH�FRQFHSWV�,�KDYH�GLVFXVVHG��\RX�FDQ�OHDUQ�PRUH�E\�FOLFNLQJ�WKLV�OLQN�

7KDQN�\RX�VR�PXFK�IRU�VKDULQJ�WKHVH�LPSRUWDQW�LQVLJKWV��:H�ZLVK�\RX�FRQWLQXHG�VXFFHVV�DQG�JRRG�
KHDOWK�

0D\�\RX�EH�KDSS\�DQG�KHDOWK\�

CPVU TIF IOUFSWJFXFS: AT EYFD. CSFBUJWF DJSFDUPS, CIBSMJF KBU[ TQFBSIFBET UIF GVMM

HBNVU PG DSFBUJWF NBSLFUJOH GPS BJUCFBO SPGUXBSF DFWFMPQNFOU JO LBLFXPPE, NJ.

CIBSMJF IBT PWFS 20 ZFBST FYQFSJFODF JO NBKPS NY BOE XFTU DPBTU BHFODJFT, JODMVEJOH

DBODFS-FJU[HFSBME-SBNQMF, OPX SBBUDIJ & SBBUDIJ, D’ASDZ-MBDMBOVT & MBTJVT, BOE

WFMMT, RJDI GSFFOF. SUBSUJOH BT B KVOJPS DPQZXSJUFS BOE NPWJOH VQ UP EYFD. CSFBUJWF

DJSFDUPS, IF EFWFMPQFE DSFBUJWF TUSBUFHJFT BOE DBNQBJHOT GPS TVDI DMJFOUT BT CPMHBUF, R.J.

RFZOPMET, KFC, BOE HPNF DFQPU. AMPOH UIF XBZ IF XPO OVNFSPVT OBUJPOBM BOE

JOUFSOBUJPOBM BXBSET JODMVEJOH UIF NY AEWFSUJTJOH CMVC AAOEZ’.
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